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CASE STUDY

Getting Time in on Time

Like its peers, Stroock was looking for ways to boost financial 
performance. Given increasing economic pressures, some firms 
focus on reducing expenses, or “doing more with less.” Stroock 
CIO, Kermit Wallace, proposed an alternative: “Can we stop 
asking what to do about expenses? What if we bring in more 
money instead?” When firm management asked how he proposed 
increasing revenue, Wallace stressed that the firm could improve 
lawyer time recording effectiveness without major disruption or 
added work.

Stroock was already well aware of existing problems with 
time recording. Lawyers would typically wait until the end of 
the month to submit time, resulting in forgotten activity and 
incomplete narratives. This ultimately lead to decreased billings 
and collections. As Stroock Accounting Operations Controller, 
Daphne Murtha, pointed out, this created multiple inefficiencies: 
finance and administrative staff had to chase down lawyers who 
did not promptly enter time, and lawyers spent undue effort 
reconstructing activity due to a heavy reliance on memory. The 
firm sought a way to improve billing performance and increase 
productivity.

Estimating Potential ROI

Stroock Achieves Revenue Uplift Using Intapp Time

Stroock is a 300-lawyer firm with offices in New York, Los Angeles, 
Miami and Washington, DC. Founded in 1876, the firm is highly 
regarded for its transactional, regulatory and litigation capabilities, 
and for its commitment to its clients.

CO-M ANAGING PART NE R

Wallace worked with Stroock’s Director of Finance to identify 
a software solution to improve lawyer time recording. Having 
previously used Intapp products to manage data governance 
and automate internal business processes, Wallace was 
confident that Intapp Time, designed with the same data-
centric foundation, would seamlessly fit into the firm’s existing 
IT architecture without impacting system performance or lawyer 
work practices. This was especially important, as the firm had a 
tight schedule to implement a solution.

Reviewing results demonstrated by peer firms who were already 
using Intapp Time, they estimated that lawyers would find 
approximately one additional hour per week. Given their blended 
hourly rate and the cost of Intapp Time, they saw that even 
modest lawyer adoption would result in significant ROI. “We could 
get this 90% wrong and Intapp Time will still make us money,” said 
Wallace. They determined that Stroock only needed 10% lawyer 
adoption of Intapp Time to safely and confidently justify the 
required investment.

The firm adopted a structured approach, beginning with a limited 
rollout that provided management with valuable insight it used to 
maximize the success of the firm-wide rollout.

“I love Intapp Time 
- it’s a life saver!”
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Executive Summary

Stroock, a 300-lawyer firm with offices across New York, 
Los Angeles, Miami and Washington, DC, successfully 
rolled out Intapp Time to improve operational efficiency 
and maximize realization.

Challenge

•	 Lawyers were waiting until the end of the month to 
submit time

•	 Finance and admisistrative staff were burdened with 
chasing lawyers who did not promptly enter time

•	 Firm management focused on improving financial 
performance

Results with Intapp

•	 Clear return on investment (ROI)  -- revenue uplift of 
2-3% based on use of Intapp Time

•	 Rapid adoption thanks to a structured approach, 
beginning with a limited rollout that provided 
management with insight on how to maximize the 
success of the firm-wide rollout

•	 Lawyers enthusiastic about ease of use, benefits 
of “finding” additional time, and reduction in 
administrative tasks that allow them to focus on the 
practice of law

•	 Seamless fit into firm’s existing IT architecture 
without impacting system performance or lawyer work 
practices

Business Impact of the Firm-Wide Rollout 

Stroock rolled Intapp Time out across all of its offices and saw 
rapid adoption and success. The firm confirms a revenue uplift of 
two to three percent based on its use of Intapp Time.

The primary message during the firm-wide rollout was on the one 
hour per week uplift that lawyers could expect. “The lawyers are 
smart. They can figure out pretty quickly that finding an additional 
50 hours per year is a lot more attractive than having to work an 
additional 50 hours,” explains Wallace.

During the initial rollout, Wallace had observed that lawyers used 
the software differently depending on their particular approach 
to time recording, so he offered tailored training sessions. “We 
geared training to the different styles of time recording, and the 
users found that very helpful because it allowed us to really focus 
on their needs in a short session,” he says.

Wallace also reports that the lawyers are very happy with the 
product. “The positive feedback just keeps coming in; I get emails 
from lawyers completely out of the blue telling me how helpful 
Intapp Time is.”

Reflecting upon the firm’s success, Wallace emphasizes the 
importance of a structured approach that leveraged a test group 
and collaboration with Intapp’s customer success team. “I don’t 
think we would have been as successful if we hadn’t gone through 
that.”
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“The rollout went over really well 
because people saw the value right 

away.”
KE RM IT  WAL L ACE ,  CIO


