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Introduction

The Al landscape Is evolving rapidly. What was emerging

just a few years ago is now embedded in everyday work,
reshaping how firms operate.

Last year’s research focused on whether Al was gaining
traction and how firms were beginning to experiment with
new tools. This year, the questions have shifted. With Al now
widely adopted, the focus turns to how employees, clients,
and firms are navigating the next phase of Al adoption.

Professional and financial services firms are at a pivotal
moment in Al adoption, advancing from early use cases to
more sophisticated applications. This report explores the
momentum building across the workforce, measurable value,

the challenges that remain, and the strategic choices ahead
as Al redefines the competitive landscape.
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Who we surveyed

Who we surveyed

Legal

57% leadership

Finance
11% entry/mid-level
89% leadership

63% entry/mid-level

800 professionals

Accounting
47% entry/mid-level
53% leadership

Consulting
37% entry/mid-level
63% leadership

<Audience qualifications> Firm size

1-49 employees @D 16%
50-249 employees ¢ ) 18%
Fee-earner (not admin staff) 250-999 employees 21%

ata U.S.-or UK.-based firm 1,000+ employees @D 46%

18+ years old

Employed at a law, accounting,
consulting, or financial services |
(investment banking, private equity, Generation

real assets) firm
GenZ @ 1%

Millennials ¢ ) 54%

Gen X 31%
Boomers ' 59%

\_ _

Survey fielding was managed by Radius Insights via an online survey targeting U.S. and U.K. knowledge workers (fee earners) conducted November 3-14, 2025. 3
The margin of error for results is +/-3.2% in total and +/-4.6% by country at the 95% confidence level. Respondents were split evenly between the U.S. and UK.



Al IS now standard

practice, with near-

universal adoption
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92% of professionals now use Al at
work (a 44% increase since 2024).

609 of professionals identify as
‘advanced” or "expert” Alusers.

/7% of professionals feel their jobs
are safe as Al adoption increases.
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From emerging to essential
In just 3 years

/ Al usage at work \

438%

2024

/276

2025

\\ Measures have evolved over time, so trends should be interpreted directionally J

Al adoption has crossed from early adoption Into

the mainstream. In three years, Al usage has become
nearly universal among professionals. What was
recently driven by early enthusiasts Is now embedded
N everyday workflows, signaling a fundamental shift
N how work gets done.

I N I A P P Base size: 800 in 2026 1820 in 2025 | 805 in 2024
Q10. What types of Al tools are you currently using for work? (2026) 5
Q10. Which of the following best describes your usage of Al at your firm? (2024 2025) Top five answers shown.
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Majority of professionals
rate themselves as Al-proficient

-

.

Self-reported Al proficiency

Expert
Advanced
Intermediate
Basic
Beginner

~

/

0076

Of protessionals using Al identify

as advanced or expert Al users
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Base size: /34

Al i1s now the standard



2026 Technology Perceptions Survey Report

Al usage Is expanding across
a diverse range of tools

Al i1s now the standard

4 \
Types of Al used at work
67% 53%
Al embedded Firm-provided Al embedded Custom/firm-
in productivity standalone in practice- . BYO Al-tools
. e built Al tools
software Al assistants specific tools
N B

This varied ecosystem hignhlights both the
ubiquity of Aland the need for firms 1o ensure
that employees rely on tools that align with
workfiows, compliance, and client expectations.
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Professionals are comfortable
using Al for daily tasks

/ Comfort level with Al by use case \

Would not use Al

Summarization

Research

2%

Analysis/insights

N

1

Internal comms creation 2

~J

%

W
N

(0] = Q Q
o = o 0 > @ O
o ° ° N o N N

1

Quality control

~
X

(0]
o e [
e o\° o o°

Project management

Data entry/organization

(2]
o |

External document creation

o
O,
o

Business development

o

Al use Is already mainstream across everyday
tasks. Comfort with Al spans both routine anc
Nigh-value work, demonstrating broad readiness
to Incorporate Al Into dally workflows.

/

I N I A P P Base size: 765-791 (filtered by task relevance ) 8
Q43. For each of the following, please indicate your current comfort level with using Al. Top five answers shown.
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Professionals are confident in job
security as Al adoption grows

Perceived job security 7 7 O/

feel their roles
are very or
completely safe

Completely safe

Very safe

Somewhat safe

Not too safe/
not safe at all

I N I AP P Base size: 800 9
Q59. How safe do you feel your role is from being replaced by Al? Top five answers shown.



FiIrms adopt Al as
part of their baseline
Infrastructure

Firms are in active adoption mode, with 33%
using Al firmwide — up from 172 in 2025.

90% of professionals grade their firm's
Al rollout asan A or aB.

/6% of professionals are using unauthorized
Al at work despite increased firm adoption.
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Firms are moving from
exploration to active adoption

4 h

Firm Al adoption

Using Al across the firm

33%

17%

Using Al in a few areas

34%

39%

Exploring Al options

26%

32%

Not using Al

. /

FiIrms that are exploring options or are resistant
to Al are diminishing, while firms that are
adopting Al In some capacity are increasing.
They're no longer experimenting — they're
looking to scale Al firmwide.

&> INTAPP

Al adoption across firms
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Al adoption across firms

FiIrms are heavily invested
INn maximizing Al adoption

o

How firms are supporting rollouts and adoption

Investing in tools,
training, and support

Establishing clear
policies/guidelines

Framing Al as a tool,
not a replacement

Offering hands-on
training and workshops

Communicating
leadership priorities

Providing training materials

Upskilling employees to
be in-house Al experts

Sharing Al success stories
during training

Requiring Al training

Tying Al proficiency to
promotions/bonuses

88%

87%

~
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Q40. Which of the following is your firm doing to drive the rollout and adoption of Al? Top five answers shown.

12
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Al rollouts earn high marks

9076

of professionals grade their
firm's rollout an Aor B

-

How professionals grade their firm’s rollout

Ny
A B C
L426 46% 376
I !

D F
176 176

o

I N I A P P Base size: 522 (firms using Al)
Q41. What grade would you give your firm on its Al rollout? Top five answers shown

13
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Shadow Al thrives — even with
Increased firm adoption

4 A

Have you ever used an Al tool
for work that wasn’'t provided or
recommended by your firm?

25% 12%

Yes, Yes, \ [o} ) [o}
many times once or twice butlwould andI|wouldn’t

N

/076 0876

of professionals  of firms limit or

have used pblock unapproved
Jdnauthorized

Al tO0IS
Al tO0IS

I N I AP P Base size: 800 14
Q26. Have you ever used an Al tool for work that was not provided or recommended by your firm?
wing is your firm doing to drive the rollout and adoption of Al? Top five answers shown.

Base size: 522



the competitive
baseline
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Al Is rapidly raising

91n 10 professionals believe client
expectations are evolving in parallel
with firm Al adoption.

Clients expect higher quality work,
more innovation, faster turnaround
times, and increased transparency
from firms using Al.

93% of professionals report that their
clients are aware they re using Al, up
from 77% in 2025.

15



2026 Technology Perceptions Survey Report Client expectations for Al

Al is driving Increased client
expectations and firm performance

3676

of professionals at
Higher-quality firms using Al believe
work | | |
T has improved client
satistaction. Notably,
. findings show a clear
More Innovative |
solutions allgnment between
where Al IS Increasing
client expectations
Faster and wnere IT IS ariving
turnaround . . .
mproved service delivery.

Top client expectations
driven by Al

OO IORHC

91n 10 professionals report that
Increased client expectations are evolving in
transparency parallel with firm Al adoption

I I A P P Base size: 522 (firms using Al) 1 6
Q51. How, if at all, have your clients’ expectations changed due to your firm's use of Al? Top five answers shown.
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Transparency about
Al usage Is now the norm

4 N h

Client awareness of Al usage Comfort revealing Al usage

- g

9576 91%

\\ Up from 779 in 2025 / \\ Up from 79% In 2025 J

‘Al helps me draft detailed client reports

by analyzing large data sets in minutes
and highlighting key trends and anomalies.
This makes my reports more accurate and
saves me three to four hours each week.”

— Accounting professional, U.K.

I N I A P P Base size: 522in 2026 1 590 in 2025 (firms/professionals using Al) 1 7
Q31. To the best of your knowledge, do your [clients, etc.] know that your firm is using Al? (Reporting the percent who said some or most/all their clients are aware)

Q32. How comfortable would you feel telling your [clients, etc.] that you used Al to create an important deliverable? (Reporting the percent who said somewhat or very comfortable)



Al IS a career

differentiator

Al saves professionals around five hours each
week, freeing up time for higher-value work and
enabling better work-life balance.

Al enhances the quality of work, not just the speed.

/2% of professionals see Al as essential to their
future success (up from 55% in 2025).
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Al frees up time that professionals
reinvest in higher-value work

-

N

‘ Save 2 hours or less ‘ Save 6-10 hours

‘ Save 3-5 hours Save >»10 hours

~

Weekly time savings with Al

v

Al is a career differentiator

Al saves
professionals
~5 NOoUrs
each week

.

-

Where reclaimed time goes

. _ Strategic Completing Client
Petri?Tc]Jgal Héﬁgr?tr vlveovrlell Initiatives and more rote relationship-
planning tasks building

~

/
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Top five responses shown.
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Al

doesn’t jJust speed up work,
It makes It better

-

.

-~

Work improved by Al

Data entry/
organization

Analysis/
Insights

Business
development

Research

Project
management

Internal
comms creation

Review

Summarization

External
document creation

17%

/

‘luse Al to proof contracts and ensure they cover the information
needed to protect both parties. Al also helps me find business
information like relevant cash flow, EBITDA data, and financial
trends in large files.”

— Finance professional, U.S.

&> INTAPP

Base size: 306-379, asked of those using Al for each use case
Q48. Since you started using Al for these activities, how, if at all, has the quality of your work changed in
the following compared to before you used Al?

Al is a career differentiator

20
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Al Increases business
development capacity and quality

Al is a career differentiator

4 h
Al’'s impact on business development (BD)
Frees up Automates Proofreads BD dentifies Uncove_rs dentifies
. . market potential cross-sell
time BD tasks materials Iy . iy
opportunities newclients opportunities
N v

0276

of professionals spend more
time on business development
Nnow that they re using Al

-

"l use Al to discover and
research possible new
revenue streams and
industries to target for
future growth.”

— Consulting

\\ professional,U.S. /

Base size: 306-713

Q47. Since you started using Al for these activities, how has the amount of time you spend on each changed compared
to before you used Al? (Only asked of those using Al for BD)

Q49. How does your use of Al impact th you spend time on business development?
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Professionals see Al as essential
to their future success

4 N

Perceptions of Al over time
2025 W 2026
Al will require
professionals to upskill
o +10% pts
Al is becoming
essential to my role °
Al tool availability will influence
where | choose to work
+23% pts

Base size: 800in 2026 1820 in 20251805 in 2024
Q13. Please evaluate the following statements about the impact of Al over the next two years. 2 2
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Al Is empowering
career confidence

Al is a career differentiator

Al elevates professionals’ careers by helping them:

Think of Synthesize
creative solutions Information

Stay organized

Focus on Focus on
higher-value work work they enjoy

-

‘Al helps me organize my CRM and billing
data much more efficiently. It reduces errors,
speeds up routine tasks, and frees me up to
spend more time on client engagements.”

— Finance professional, U.K.

Base size: 734, those using Al
Q29. In which of the following ways, if any, has Al impacted your career? Top five answers shown.

23
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Al is a career differentiator

Al drives higher employee

satisfaction and retention

-~

-

Employee satisfaction at firms using Al

& INTAPP

Base size: 800

24
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Al drives firm
growth and efficiency

4 A

Al will make my firm
more competitive

/076

\\ Up from 6/% in 2025 /
4 I

Impact of Al
improves Reduces firm Increases worker Automates Improves access
new business . i administrative p_ .
or client costs productivity work to firmwide data

acquisition
N W

Base size: 800
Q13. Please evaluate the following statements about the impact of Al over the next two years.
Base size: 522, firms using Al

Q34. Which of the following business outcomes has your firm's usage of Al had the greatest impact on?
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Visit Intapp.com to learn how
INntapp Firm Al can help drive firm
growth, manage compliance, and
mprove profitability.

© 20206 Integration Appliance, Inc. All rights reserved. Intapp, OnePlace, and DealCloud are registered trademarks
of Integration Appliance, Inc., or its subsidiaries. Various trademarks held by their respective owners.
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